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Beispiele aus eigenen Projekten



Projekte “Beuth Badges” und “Credit Points” an der BHT
Projekte im Netzwerk “Integration durch Qualifizierung” (IQ Netzwerk)



Das IQ OEB-System mit Niveau-Stufen 
 





Publikation 
Buchem, I. (2015).Open Badges Taxonomy. https://ibuchem.wordpress.com/2015/02/28/digital-badges-open-badges-taxonomy/   

http://doi.org/
https://ibuchem.wordpress.com/2015/02/28/digital-badges-open-badges-taxonomy/




OEB mit Kompetenzbeschreibung und in Zertifikaten  
 



Beispiel #1



Beispiel #2



OEB in englischen Versionen für int. Bewerbungen
 







Bedürfnisse

❖ Teilnehmende: Adäquate Beschäftigung 
in Deutschland

❖ Arbeitgebende: Hochqualifizierte 
Arbeitskräfte

Erfolge

★ Erwerbstätigkeit
★ Kompetenzerwerb
★ Beschäftigungsfähigkeit

Erfolgsfaktoren

❏ Teil des bundesweiten IQ Netzwerks
❏ Individuelle Betreuung der TN (Coaches, 

Mentor*innen, Unternehmen)
❏ Kompetenzdiagnose mit ProfilPass 
❏ Niveaustufen in Orientierung an GER
❏ Einbindung in Bewerbungsportfolios
❏ Zertifikate und Open Badges
❏ Funktionierendes Mozilla Backpack

Hürden

➔ Anforderungen des Förderprogramms
➔ Kein adäquates IT-System
➔ Keine Nachfrage seitens der 

Arbeitgebenden

BeuthBadges und CreditPoints



Publikation 
Buchem, Ilona; Adlung,Constance; Sennewald,Peggy; Würz,Sibylle; Sostak,Hanna; Caiulo-Prahm,Maike; Kierat,Magdalena (2015). 
Kompetenzberatung und digitale Bewertungsinstrumente. Konzepte und Erfahrungen aus dem Modellprojekt „Credit Points“ Themenreihe 
„Integration durch Qualifizierung“ des Gender- und Technik-Zentrums der Berliner Hochschule für Technik. Band 4/2014. 
https://www.pedocs.de/volltexte/2023/26633/pdf/MidW_78_Buchem_Mauch_Ziesmann_Digitale_Auszeichnungen.pdf 

https://www.pedocs.de/volltexte/2023/26633/pdf/MidW_78_Buchem_Mauch_Ziesmann_Digitale_Auszeichnungen.pdf


Publikation 
Buchem, Ilona (2016). Digital Badges and (parts of) digital portfolios. Design patterns for educational and personal learning practice. In D. Ifenthaler, 
N. Bellin-Mularski & D.-K. Mah (Eds.), Foundations of Digital Badges and Microcredentials: Demonstrating and Recognizing Knowledge and 
Competencies, Springer International Publishing, pp. 343-367. DOI 10.1007/978-3-319-15425-1, ISBN 
978-3-319-15425-1.https://link.springer.com/chapter/10.1007/978-3-319-15425-1_19 

https://link.springer.com/chapter/10.1007/978-3-319-15425-1_19




Open Badges im BHT-Design (ehemalige Beuth HS)
Ehrenamtliches Engagement der Studierenden im Fachbereich I

+ +

SuperBadge



Bedürfnisse

❖ Teilnehmende: Anerkennung des 
ehrenamtlichen Engagements

❖ Arbeitgebende: Ehrenamt im Lebenslauf 
wird gerne gesehen

Erfolge

★ Nachfrage seitens der Studierenden
★ Nachfrage seitens der Lehrenden

Erfolgsfaktoren

❏ Aufklärungskampagne im FB I
❏ Stakeholder Buy-In im Fachbereich 
❏ Einheitliche Standards, u.a. wofür werden 

Badges vergeben 
❏ Quantitative Vergabekriterien
❏ Moodle-Kurs für alle Lehrenden und 

Studierenden
❏ Lehrende können selbständig verleihen

Hürden

➔ Kein adäquates IT-System (Studierende 
können die Badges aus Moodle nicht mehr 
exportieren und auf LinkedIn anzeigen)

Ehrenamt-Badges



Publikation 
Buchem, I., Mauch, M., Ziesmann L. (2021). Digitale Auszeichnungen „Gute Lehre mit digitalen Medien“ Ein Praxisbeispiel zur Anwendung von 
Open Badges zur Anerkennung von Lehrleistungen an der Beuth Hochschule für Technik Berlin. In Heinz-Werner Wollersheim, Marios Karapanos, 
Norbert Pengel (Eds.). Bildung in der digitalen Transformation 2021, Medien in der Wissenschaft, Vol. 78, ISBN 978-3-8309-4456-0, pp. 167-173.

https://www.pedocs.de/volltexte/2023/26633/pdf/MidW_78_Buchem_Mauch_Ziesmann_Digitale_Auszeichnungen.pdf 

https://www.pedocs.de/volltexte/2023/26633/pdf/MidW_78_Buchem_Mauch_Ziesmann_Digitale_Auszeichnungen.pdf


OEB Working-Group beim Hochschulforum Digitalisierung

https://hochschulforumdigitalisierung.de/digitale-kompetenznachweise-fuer-lebenslanges-lernen/



Szenarien zu OEB

https://hochschulforumdigitalisierung.de/wp-c
ontent/uploads/2023/09/HFD_AP_Nr48_Ope
n_Badges_Bericht_2019_DE_web.pdf



Publikation 
Buchem, I., Orr, D. & Brunn, C. (2019). Kompetenzen sichtbar machen mit Open Badges. Abschlussbericht der HFD Community Working Group 
Kompetenz-Badges. s. Arbeitspapier Nr. 48. Berlin: Hochschulforum Digitalisierung. Version: 2.0. DOI: 10.5281/zenodo.3478510.

https://hochschulforumdigitalisierung.de/wp-content/uploads/2023/09/HFD_AP_Nr48_Open_Badges_Bericht_2019_DE_web.pdf  

https://hochschulforumdigitalisierung.de/wp-content/uploads/2023/09/HFD_AP_Nr48_Open_Badges_Bericht_2019_DE_web.pdf


Publikation 
Buchem, I. (2024).Zukunft der Anerkennung?. weiter bilden, 31(1), 32-36. Bielefeld: wbv Publikation. doi.org/10.3278/WBDIE2401W009   

http://doi.org/
http://doi.org/10.3278/WBDIE2401W009


https://www.deutschlandfunk.de/open-badges-ein-digitales-zeugnis-fuer-besondere-talente-100.html



Beispiele aus eigenen EU Projekten 







MOOCs zu Open Badges



Publikation 
Buchem, Ilona (2016). Establishing Open Badges in Europe – The Open Badge Network. In Proceedings of the 25th European Distance and 
E-Learning Network Conference, EDEN 2016, Budapest, Hungary. 
https://www.academia.edu/27503200/ESTABLISHING_OPEN_BADGES_IN_EUROPE_THE_OPEN_BADGE_NETWORK

https://www.academia.edu/27503200/ESTABLISHING_OPEN_BADGES_IN_EUROPE_THE_OPEN_BADGE_NETWORK


https://open-educational-resources.de/buchem-open-badges/









Publikation 
Buchem, I. & Konert, J. (2020). Semantic Competency Directory for Constructive Alignment in Digital Learning Designs and Systems. Springer 
Proceedings of SETE 2019 / The 4th International Symposium on Emerging Technologies for Education in conjunction with ICWL 2019 Advanced in 
Web Based Learning, Magdeburg, Germany: link.springer.com/book/10.1007/978-3-030-38778-5 

https://link.springer.com/book/10.1007/978-3-030-38778-5




Link

https://bestr.it/project/show/107?ln=en


Validierung / Endorsement





Publikation 
Buchem, I. & Konert, J. (2021). Competency Mapping 3.0: Modelling, Cross-Referencing and Credentialing of Competencies with Semantic 
Technologies. Instruments and Implementation in the Open Virtual Mobility Project. (Competency Mapping 3.0: Modellierung, Referenzierung und 
Auszeichnung von Kompetenzen mit semantischen Technologien. Instrumente und Einsatz im Projekt Open Virtual Mobility). Proceedings of the 
DELFI Workshops 2020. In: Schumacher, C. (Hrsg.), Bonn: Gesellschaft für Informatik e.V.z., S. 62-73, dl.gi.de/handle/20.500.12116/34590, URL: 
dl.gi.de/handle/20.500.12116/34584

https://dl.gi.de/handle/20.500.12116/34590
https://dl.gi.de/handle/20.500.12116/34584
















Publikation 
Buchem, Ilona (2022). Modellierung und Anerkennung von Kompetenzen im Forschungsdatenmanagement (FDM). Ein FDM Kompetenzrahmen mit 
Open Badges zum Einsatz in didaktischen Szenarien. Tagungsband DeLFI Tagung 2022. 
https://dl.gi.de/items/7966a571-f32c-4bec-b963-3a3a6ffbeb65 

https://dl.gi.de/items/7966a571-f32c-4bec-b963-3a3a6ffbeb65
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Beispiele aus UK



Projekt “Supporter to Reporter” von Digitalme

















Die Idee von “Cities of 
Learning” wurde mit 
“Chicago City of 
Learning” in 2015 initiiert







Navigatr







Slides 
“Navigatr's Badging Framework”

Courtesy of Tim Riches
Executive Director at Navigatr



Navigatr's Badging 
Framework: Enhancing 
Understanding and Uniformity 
in Badge Design and Learning 
Progression



Navigatr's Visual Badge Taxonomy: Enhancing Comprehension and 
Consistency in Badge Design

Navigatr introduces a comprehensive visual badge taxonomy designed to 
enhance understanding and promote consistency in badge design. We provide 
engaging visual templates and a clear explanation of the taxonomy. By 
categorizing badges by type (informal, training and certification, credential, and 
membership), assessment classifications, and issuing organization, our visual 
taxonomy enables stakeholders to design badges consistently and understand 
their value better. This consistency benefits both employers and individuals by 
ensuring accurate representation of the learning each badge signifies. Developed 
with assessment and badging experts, our standard is openly licensed under 
Creative Commons, fostering widespread adoption and usage.



Challenge: Lack of Consistency in Badge Design

- Over 500,000 badges launched, but no consistent design to accurately 
signify the type of learning.

- Volume and variety leads to confusion for individuals, employers, and 
professionals.

Solution: Navigatr's Badge Design Standard

- Clear, visual guide for all types of learning.
- Unique characteristics and optional levels provide clarity.
- Benefits individuals, professionals, and employers.



The Five Types of Our Learning 
Recognition Framework

Our framework identifies five distinct categories of 
learning recognition, each varying in their level of 
formalization and characteristics.

Though the categories move from less to more 
formal, it is crucial to recognize the significant role of 
informal learning. While often undervalued due to its 
lack of formal recognition, informal learning can be 
the most relevant and impactful type of learning, 
aiding learners in achieving their personal and career 
goals. As such, this framework encourages 
acknowledgment of all types of learning, formal or 
informal, on our lifelong learning journeys.

1. Informal Learning: Learning that 
encompasses self-directed or structured 
learning with no formal recognition.

2. Training: Structured educational activities 
focusing on specific skills or subjects, often 
leading to a certificate from the training 
provider.

3. Certified Learning: Formal education 
focused on subject mastery, validated by an 
external body or process, including 
organisation kite marks.

4. Qualification / Credential: Formal 
programs recognized by a degree or 
professional title from accredited 
institutions.

5. Membership / Association:  Learning 
through active participation in a group, 
recognized by membership status, offering 
continual professional development.  



Badge elements



Picturing Learning Progression: 
A Visual Guide to Types and 
Levels of Learning Journeys

In our framework, we take a structured 
approach to various informal and formal 
learning journeys, visually represented through 
five design templates. Each template illustrates 
four progressive levels of learning

This visual representation serves as a clear 
guide of progression, indicating both the type of 
learning and the level of achievement in the 
learning journey.

1. Exploration: The beginning stage, marked by 
finding and exploring a new subject. The visual 
state is empty, signifying a learner's fresh start.

2. Deepening: As learners delve deeper into the 
subject, completing courses or programs the visual 
state becomes shaded, symbolizing an enriched 
knowledge base.

3. Application: At this level, learners apply their skills 
in practice and gain competency. The visual state is 
brand colour half base.  

4. Teach: At this level, learners can teach others skills 
or competencies. Solid brand colour base. 

5. Leadership: The ultimate stage, categorised by 
guiding and  innovating or taking a leadership role. 
The visual state is fully filled black base. 



Qualification 
(US Credential) 
Structured 
program of study. 
Validated by a 
degree or 
professional title 
from an 
accredited 
institution.

Certified
Formal learning for 
specific subject 
mastery. Validated 
by a certification 
from an external 
body. Includes 
Kitemarking.

Membership
Learning 
through active 
participation in 
an Association 
group or 
community.
Recognised by 
membership 
status.

Training
Structured 
learning focused 
on a specific skill 
or subject.
Typically 
recognised with a 
provider 
certificate.

Informal

Learning that 
encompasses 
self-directed or 
structured learning 
with no formal 
recognition.

Learning Shapes



Choose the mode that fits your badge

Teach

At this level, 
learners can 
teach others 
skills or 
competencies 

Deepen

As learners 
delve deeper 
into the 
subject and 
deepen their 
knowledge.

Apply

Learners apply 
their skills in 
practice and 
gain 
competency. 

Explore

The beginning 
stage, marked 
by finding and 
exploring a 
new subject. 

Lead

Guide, influence 
and inspire 
others towards 
positive change.



Navigatr badge framework taxonomy



Example of branded badges modes





FAQ

Can anyone use the framework?
Yes, the framework is designed for universal accessibility, making it available for use by 
individuals, educational institutions, businesses, and organisations alike.
Who Governs the framework?
The Framework is collaborative initiative led by Navigatr, developed in partnership with a 
community of digital badging experts both from the UK and internationally. 
Who can contribute to its development?
Contributions to the development of the framework are  open to a collaborative community. 
Individuals, educators, badge experts, and professionals in relevant fields can  participate in 
shaping and enhancing the framework.
How is the Standard Licenced?
The Standard is licensed under a Creative Commons Non-Commercial No Derivatives (CC 
BY-NC-ND 4.0) License, allowing free use for badge creators and issuers. Commercial uses 
require an additional license. No derivatives are permitted to maintain consistency and quality 
during annual reviews.



Presentation slides 
“Bridging Education and Work with Digital Badges”

Courtesy of Tim Riches
Executive Director at Navigatr



Bridging 
Education and 
Work with 
Digital Badges

03 JNE 2024



Tim Riches
Executive Director, Navigatr

Cameron King
Employment and Skills Programme Lead 





Challenges and 

opportunities

Addressing the skills gap 



50%
The Challenge

From low income families 
meet national standards of 5 A-C’s



The Challenge

25%
From SEND groups meet the

standard 5 A-Cs



The Opportunity

1 out of 3 2 out of 3
UK employers regard essential 
skills as more important than 

academic achievements

of employers reject young 
people because they are unable 

to articulate their skills



Workskills 
Kingston 
Pilot



62 
SEND 
students recognised

97% 
Claim Rate



“...remarkable 
positive 
transformation 
among our students 
and staff alike 
Maria Luke



Badges have made sessions more 
formal and achievements easier to 
describe. Sharon Pratt

Badges have ignited a sense of 
purpose and determination among 
students. Eireann Brooks 





BELFAST



Looking to 
the future



Thank you

Tim@navigatr.org

navigatr.org

https://www.linkedin.com/in/mark-riches-1297013b/


Beispiele aus Polen
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